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In the late 1980s, when G. Ramakr-
ishna (G.R.K.) Reddy lost his
younger brother in a scooter acci-

dent, he had to return to Chennai to
take care of the family. He was just 29
then. With the experience he gathered
as a merchant banker with the Mum-
bai-based Champaklal Investment &
Finance Co ( CIFCO) in raising money
for corporates, it was natural that GRK

took membership with the Coimbat-
ore and Madras stock exchanges and
set up MARG Securities.

“ MARG keeps changing. Then a
finance and broking outfit, the name
MARG was derived from my brother’s
name Madhusudan Reddy G. Today, as
the company is well-entrenched into
the infrastructure space, it stands for
Model for Accelerated Regional
Growth,” explains the 49-year-old
G.R.K., CMD of MARG and a first gener-
ation entrepreneur who, as an asset
creator since 1994, is gearing to take
the company to the next level through
a portfolio that now comprises
Karaikal Port, MARG Swarnabhoomi,
Bijapur and Bellary airports, MARG

Junction mall and urban residential
clusters. Currently, he has hired Price-
waterhouseCoopers (PwC) to stream-

line the verticals and extract benefits
out of the synergy besides looking at
the potential to unlock assets, and 
create value for stakeholders. Also, on
the cards is a move to revamp the
board of directors, which G.R.K. is
tight-lipped about.

“Ultimately, you need somebody to
challenge your assumptions. We have
reached an operational level cash flow
in most of our businesses. PwC will
look at them and how they can be
grouped together. G.R.K. believes this
is how it has to be done – that is the
entrepreneur’s gut feeling. PwC will
validate and challenge G.R.K.’s
assumptions, going forward,” says
Rangaraj, currently the chief strategy
officer ( CSO), who joined MARG as CFO

in 2005 and has been recently elevated
to CSO, providing strategic inputs
towards organisational roadmap for
the future, with a mandate to spear-
head initiatives for the group.

“ MARG’s business has moved from
an asset light model to a mix of light
and heavy assets, with high visibility
and a sustained earnings model. The
company plans to achieve this by set-
ting up infrastructure assets and pro-
viding ancillary services to boost

development of the surrounding hin-
terland. Cash flows from short term
EPC (engineering, procurement, con-
struction) business are expected to sup-
port initial capital for its real estate and
infra assets, which will drive the com-
pany’s future growth,” observes K.
Shankar, analyst at Edelweiss Securi-
ties. He feels that the fair value of
MARG on the bourse should be � 377
per share. The share is currently trad-
ing at � 118. For the year ended March
2010, MARG posted a revenue of � 760
crore – up 64 per cent. The net profit
was also up 94 per cent to � 79.5 crore.

Truly, it is G.R.K.’s early days’ expe-
rience with promoters of companies
(helping them raise money and man-
age cash flows) that has helped him
devise such a model. “In the 1990s,
with the Indian stock markets still
developing, trades done in physical
mode, etc, I decided to look at residen-
tial construction, as well as erecting
wind mills for Suzlon and others for
their investors,” says G.R.K., talking
about his first touch with rural India
where, in south India, he completed
the construction cycle of putting 
up windmills, including electric 
sub-stations, roads and moving
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Creating infrastructure

MARG’s chances of joining the � 6,000 crore league by
2015 hinges on its upcoming projects
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cargo which, in the second phase, is
being scaled up to 21 million tpa by
2012, while in the third phase the
capacity will be increased to 47 million
tpa at an incremental cost of `139
crore. Of this total capacity, around 75
per cent will be used to handle coal
cargo for cement and upcoming power
plants in that hinterland. “Overall port
traffic is expected to increase at a com-
pounded average growth rate (CAGR)
of 9 per cent, non-major ports to wit-
ness a higher growth rate at 16 per
cent. However, growth across ports
will vary depending on the develop-
ment of the hinterland,” says Sudhir
Nair, analyst, CRISIL. He predicts a
topline contribution of this port to
MARG’s overall revenue to grow from
13. 3 per cent of ̀ 760 crore in 2010 to
20.4 per cent (2012), growing at a
CAGR of 103.3 per cent. “Since major-
ity of the costs involved are fixed,
higher capacity utilisations will
enhance margins, going forward.”

“With the possibility of marginal
routine capex for maintenance, the
Karaikal Port asset is expected to gener-
ate stable cash flows, sufficient to meet
the ballooning debt repayment obliga-
tions. Subsequently, as debt levels
reduce and capacity utilisation rises
steadily (with increased cargo vol-
umes), operating leverage is expected
to drive up PAT margins,” adds Shankar
of Edelweiss.

Holistic new city
In the marine sector, in addition to
developing this greenfield port, MARG

has also been awarded a contract to
develop a minor port-cum-ship repair
yard at Mugaiyur and a fishing harbour
at Rajakkamangalam (Tamil Nadu).
MARG also offers related services such
as dredging and logistics. “India has
tremendous opportunities both in
greenfield and brownfield port devel-
opments on account of its 7,517 km
long coastline. India’s plan of spend-
ing $1 trillion on infrastructure as part
of the XIIth Five Year Plan also envis-
ages a sizeable investment on non-
major port development,” explains
M.L.N. Acharyulu, ED, marine infra-
structure, MARG.

“Several investment funds have
recognised the opportunities in the
sector and have picked up minority

stakes in non-major port development
companies. With the policy on coastal
shipping, likely to be firmed up soon,
which might allow foreign flag vessels
on coastal routes, the opportunities
and trade volumes are only going to
grow further. Hence, we are keenly
studying the market for new lucrative
opportunities, particularly along the
east coast,” feels Acharyulu. 

Under an SPV, New Chennai Town-
ship Private Ltd (NCTPL), G.R.K. is
putting up two special economic zones
(SEZs), adjacent to one another, under
the brand name MARG Swarnabhoomi.
Coming on 612 acres, these SEZs will

have urban (14 million sq ft of residen-
tial units and 6.3 million sq ft of
leasable space) and multi-services
industrial infrastructure. “India’s rapid
urbanisation is estimated to result in a
migration of over 300 million people
from rural to urban areas. Existing
cities, with their urban infrastructure
already under strain, would be hard-
pressed to accommodate this influx,”
explains Oscar Braganza, ED, real estate
& industrial clusters, MARG. 

“What we need are holistic new
cities to absorb at least 50 per cent of
this migration – cities, which cater to
populations of about 1-2 million each
and will serve as decongestion points,
while stimulating the economy of the
adjoining areas. MARG Swarnabhoomi
is aimed at creating one such eco-sys-
tem, which blends facilities for com-
petitive business operations, inclusive
living, learning, research and innova-
tion,” adds Braganza. 

MARG Swarnabhoomi caters to
industries like electronics (PCB and

LCD) manufacturing, auto-ancillaries,
power- and energy-equipment makers,
among others. Many companies like
Virgo Engineers, Grundfos, Vanspali
and Polyhose have started operations
in 2010. Besides, in this multi-services
SEZ, there are IT and ITeS companies,
healthcare and hospitality companies
and educational institutions that have
lined up for entry in the near future.

“I found MARG Swarnabhoomi the
perfect place to set up my new manu-
facturing unit. The 20 acre property
for the manufacturing unit lies amidst
beautiful environs, gated community
with residential complexes, school,

recreational centre, etc, and is well-
connected to the main city and airport.
With MARG taking care of each and
every infrastructure, I can comfortably
focus on establishing my unit that
employs 250 people and accupies 11.5
acres. I am confident that, once MARG

Swarnabhoomi is complete, it will set a
new benchmark in infrastructure
development,” says Y.J. Shabbir, MD,
Polyhose India, a well known name in
the global arena as a world class manu-
facturer of hydraulic, thermoplastic,
industrial hoses and tubings. 

“The environment in Swarnab-
hoomi lends itself to providing an
atmosphere conducive to enhanced
productivity and the well-being of the
workforce. There are also distinct
financial advantages in being located
in an SEZ area. Such a mixed develop-
ment offers truly excellent working,
living and playing conditions,” states
Richard van Spall, managing director,
Van Spall Associates (CHP) Ltd. 

“We will create an integrated 
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township with business and leisure –
construct houses and create job oppor-
tunities that cater to all classes,”
explains G.R.K., hoping to provide res-
idences with a pollution-free atmos-
phere. “This would be a model that
others could follow.”

Asset creation
Rajendra Pachauri of Teri, when he
visited MARG Swarnabhoomi in Sep-
tember 2010, was delighted to see the
development taking shape. “I hope
MARG Swarnabhoomi will set the new
stage for other such developments in
this country and elsewhere. I would
submit that the catch word in every-
thing we do in the coming years is
going to be ‘sustainable development’
and this is where MARG Swarnab-
hoomi can be a path-breaker and can
provide a model for replication for the
rest of the world. I am happy to see
the enormous amount of careful
thought and leverage that is going
into the development of this major
innovation.”

The SEZ is expected to be a major
contributor (41.2 per cent) to MARG’s
topline in 2012, up from 18 per cent in
2010. Last year, it sold just 33 acres and
booked 175,000 sq ft of leased space,
clocking a turnover of `150 crore.
“With all major cities in India satu-
rated, the focus is now on Tier II and III
cities, and I see a shift to places like
Swarnabhoomi,” adds G.R.K.

On the real estate front, which is the
third biggest segment within MARG’s
vertical, under MARG Properties, it has
smart homes, affordable homes, town-
ships, malls, as well as office and hotel
spaces under various stages of develop-
ment. In 2009-10, this division saw an
over four-fold jump in revenues to
`78.18 crore, contributing 10.49 per
cent to MARG’s total revenue. “That
the shortage for housing units is in
excess of 24 million is an oft-repeated
fact. There are some welcome trends.
Actual users, as opposed to block
investors, are actively entering the
market, and are value-conscious, but
our expectation is that demand will
remain healthy, supply would be ade-
quate, and prices would drive demand.
However, what is critical to address
this market is a product, which syner-
gises an optimal mix of price, location,

size, features and brand power. Our res-
idential portfolio is built on this princi-
ple,” explains Braganza, who leads this
vertical at MARG.

The other business of the group is
development of small airports and
multi-level car parking, where G.R.K.
also sees a growing opportunity. In
November 2008, MARG was awarded a
project to develop the Bijapur airport,
covering the development of airside
and city side commercial entities over
727 acres for 30 years on BOT basis. “All
this will be operational by the first
quarter of 2012,” says G.R.K. It helps
MARG’s EPC division specialise in

implementing in-house projects
(ports, SEZs, real estate constructions)
and has created a revenue stream
doing work for others and has emerged
as the company’s second largest con-
tributor to the topline.

In 2009-10, this EPC division
clocked a turnover of `676 crore (`586
crore from projects within the MARG

group) – up 66 per cent and 89 per cent
of the MARG’s total revenue pie. As on
March 2010, the orders in hand were
close to `2,800 crore to provide
turnkey solutions to clients on a pan-
India basis, working with several blue-
chip companies like L&T, BHEL, Indian
Oil and HPCL, among others.

“We have experience with MARG’s
EPC division in building our ELCOT

(Electronics Corporation of Tamil
Nadu Limited) IT PARK and associated
facilities in Trichy. Their team works
professionally, with quality and safety
consciousness, meeting time lines,”
says Evanesan, business development
manager, ELCOT, Chennai.

“The MARG group has built our 127
housing units for PADCO and we are
happy to share our experience about
their team work, co-ordination in exe-
cuting group-housing projects with
quality, safety and scheduled comple-
tion. We are keen to work with them in
our future developmental and infra
projects,” adds Suresh Nathan, execu-
tive engineer, PADCO – The
Pondicherry Adidravidar Corporation
Limited, Pondicherry.

“I think EPC will still remain a major
growth driver in India and contribute
majorly to the business income of con-
tracting companies. More than $500
billion investment has been planned
in the XIth Five Year Plan and more to
come in the XIIth Five Year Plan for
infrastructure development in India –
especially in power, ports, highways,
railways and urban development.
With India’s infrastructure gap widen-
ing, it is inevitable for companies to
successfully internalise appropriate
strategy, most suitable structure and
seamless operating policies, proce-
dures and guidelines,” remarks
Munavar Sheriff, ED, EPC, MARG, who
before joining the company has man-
aged a host of EPC projects in industries
like chemical process, power and
cement projects across the world. Sher-
iff is sitting on a potential internal EPC

work of around `6,766 crore (from
exiting projects like marine, SEZ, com-
mercial and residential premises).

“Certainly, today we are moving
from an asset creation company to
monetising one. We are monetising it
on a quarter-on-quarter basis. On the
financial side, whatever assets we have
created, we want to monetise them like
the mall divestment, port divestment,
etc. Today, all the units are doing well;
they need to get back that liquidity
into the system,” explains B. Bhushan,
ED, finance. Bhushan joined MARG as
CFO in 2005. 

“For the security of the company,
assets are required. To sustain the
growth any time, cash is a must. Then,
to get better and higher up, you need
to be on a long-term business. I feel we
are in this crucial stage now,” con-
cludes G.R.K.. MARG continues to
build and sell properties, hoping to be
a ̀ 6,000 crore group by 2015.

� LANCELOT JOSEPH
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